Best practices from Sherod Tomlinson (New York 2009) and Aaron Johnson (Chicago 2007)
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Two-plus decades of networking
in urban youth ministry and still
driven to reach and reveal to
future generations why meaningful
opportunities for reconciliation
are significant.
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Dare To Serve

Welcome Rachel Weaver

Resource recommendation by Eileen Kooreman
Christian women in leadership. I have found that this
is not a common topic in the world of leadership
resources! My goal for recommending this resource
is to share something that encouraged others who are
like me – a woman in leadership.
Dare to Serve is an eight-session video series in
which Cheryl Bachelder, CEO of Popeye’s Louisiana
Chicken, shares how she became successful as a
Photo courtesy: Root & Arrow Photography

Please join the DVULI staff in welcoming Rachel Weaver to the team! In July, Rachel accepted
the position of Foundations Communications Manager and will be working with the DVULI
Communications team part-time.
A native Michigander, Rachel relocated from Denver, Colorado, where she served as a Program Officer
for the Adolph Coors Foundation. During her time in Colorado, Rachel helped bring the Coors
Foundation into the 21st Century with a new website, social media channels, and communications
strategy.
She is eager to bring her writing and editing skills to DVULI. “Good storytelling has the power to
ignite passion, reconnect people with God, and change communities,” Rachel said. “DVULI alumni
have amazing stories, because they are positively transforming youth, neighborhoods, and cities; they
are incredible resources. I am excited to help more urban youth workers sustain success and offer
encouragement during challenging seasons. Plus, I am looking forward to weaving DVULI lessons and
core values into my life.”
Rachel also spent nine years as a non-profit fundraiser, helping charities and donors accomplish big
dreams together. Most recently, Rachel led a successful crowdfunding campaign at The Field Museum of
Natural History in Chicago.
This past June, Rachel married her husband, Josh, on the shores of Lake Superior. In her free time, she
enjoys hanging out with family, building wood furniture, learning to watercolor paint, and watching
HGTV’s Fixer Upper. A home improvement project is always in the works at the Weavers’. Rachel also
enjoys exploring the great outdoors by kayak and bicycle.
Say hello or ask Rachel about her latest project at rachelw@dvuli.org.

Christian woman in the business world by leading
through serving. Servant leadership is sometimes seen
as soft or ineffective, but this series shows how it is
both challenging and tough-minded.
In each 8 to 10 minute-long video, Bachelder
grounds servant leadership in biblical principles and
shares how it has revolutionized her workplace,
home, and community. If you are a Christian woman
in ministry leadership, consider engaging other
women in a small group using this video series. Even
better, consider using it to mentor young ladies in
your lives as they develop their gifts for leadership
in God’s kingdom.
You can find the Dare to Serve video series on RightNow Media, offered free through DVULI. The
videos can be accompanied by a discussion guide that provides questions for each session. Choose “Buy
Now” in order to download the Dare to Serve Discussion Guide. You will be redirected to Bachelder’s
website, where the guides are offered as a free download. Choose the guide Dare to Serve for Faith-Based
Leaders and enter your email to receive the resource.
The DeVos Urban Leadership Initiative is proudly grounded in the principles of servant leadership.

Log into RightNowMedia.org to access this resource.
Haven’t signed up yet for RightNow Media? Use this DVULI alumni link: https://goo.gl/7CYrti

Cultivate Strengths,
Not Deficiencies by Sharod Tomlinson (New York 2009)

Development workshop. I have
seen our young men and women
acquire and maintain a love for
learning, aspire to go to college,
and ultimately achieve their
dreams.

The success of the students
you lead – and your ministry –
depends on the development of
their strengths. Conventional
wisdom focuses on fixing
weaknesses. That approach can
leave youth, individuals, and
organizations struggling with
mediocrity and lack of confidence.

With all the challenges
youth face daily, it is
crucial for our ministries,
community organizations, and
schools provide them with
encouragement and space to
develop their God-given talents.
Our work must prepare our
youth not just for right now but
for the changing, difficult world
ahead of them.

Anyone who works with urban
youth understands that very
often young people facing
difficult challenges are looking
for someone who will simply
listen to them. They may come
into your office guarded–wearing
headphones with their head
down and perhaps willing to
talk sports or entertainment–but
that is typically their approach
to feeling you out. They need to

this time, I’ve encountered many
youth and young adults who
have lacked self-confidence.
Many of these young men and
women dwell in environments
where there is rarely support
and encouragement. As a result,
they believe they are unworthy
of obtaining their goals or think
achieving them is impossible.
Self-confidence affects every
aspect of our youths’ spiritual,
social, and academic life.
When they consistently hear
negativity, particularly from
adults they look to for guidance
and leadership, it leads to a
way of negative thinking that
can destroy whatever amount
of self-confidence they have
remaining. Additionally, negative

•

•

•

Physically unfit: The body
lowers its defenses, as
negativity saps our energy.
During a negative emotional
state, it’s also easier to see
oneself less attractive and not
care for our physical needs.
Isolation from opportunities:
When we are in a negative
mindset, we do not attract the
blessings and opportunities
that would make our lives
advance. Instead, we cling
to situations that aid us in
thinking something is wrong,
and we get stuck.
Emotionally down: The
extent of negative feelings can
range from anger, frustration,
irritability, to anxiety and
depression. Passing through
many other emotions, all of
which are unhealthy and not
pleasant.

I’ve seen the effects of negative
thinking in youth and how it
creates a mindset that nothing
good can or will ever happen
for them. In these situations, I
remind them of what Jeremiah
29:11 (NIV) says, “‘For I know
the plans I have for you,’ declares
the Lord, ‘plans to prosper you
and not to harm you, plans to
give you hope and a future.’”

ensure you are a safe space before
they open up about their real
situations.
For more than fifteen years I
have worked with youth in the
New York City area. During

thinking simply drains a person
emotionally and physically.
Some of the most common
effects of a youth’s negative
thinking are:

If a youth leader would like
to increase school attendance,
sharpen cognitive skills, and
grow participation within the
ministry, it’s critical to build
youths’ confidence by getting
them involved in community
activities. DVULI alumni learned
this in the Community Youth

Everyone is born with a talent
Youth today are very gifted, but
they need coaching from us to
help them take their talents and
turn them into strengths. Our
youth must understand they
are valuable and can continue
to grow—and will only stop
growing and developing when
they make a choice to do so.
It is essential in our conversations
and discipleship with youth that
we lead with positive intent.
Impacting the lives of the youth
we serve occurs when we help
them to create a plan to manifest
their dreams. As mentors and
leaders, we must reflect on
individuals who have impacted
our own lives and the strategic
ways they were able to reach us.
Driven to serve youth better,
I became a certified Strengths
Coach in 2017. Through the
training, I learned how to
utilize others’ talents and coach
individuals to gain a clear
understanding of what they are
purposed to do in life.
Since becoming a certified
Strengths Coach, I have
incorporated the coaching
practices of Gallup along with

the DeVos Urban Leadership
Initiative Breakthrough Plan
process in my work with
students at R.I.S.E. (Reaching
Inspiring Succeed Empower)
Mentoring at St. John’s
University.

I am convinced the best
leaders and the best-led
organizations know the direct
path to individual, team, and
organizational success begins
with a primary investment in
their greatest talents.

I have the opportunity to mentor
student leaders and see their lives
transformed because we focused

As youth leaders, let’s encourage
our youth to be themselves and
believe in themselves. Help them
to see their unique God-given
talents, skills, and abilities they
have within them to offer to the
world.

Quick recap for cultivating
strengths, not deficiencies:
1. Listen to youth, gain
their trust so you can
speak into their lives and
be heard
2. Increase youth’s
confidence by speaking
love and positivity into
their lives

“To be nobody but myself—in
a world which is doing its best,
night and day, to make you
everybody else—means to fight
the hardest battle which any
human being can fight, and
never stop fighting.”
–E.E. Cummings

3. Point-out, encourage,
and cultivate their Godgiven talents and abilities,
rather than focusing on
their deficiencies
on their strengths, not their
weaknesses.
Two of my students, Dionte
and Alyssa, came to me eager
to succeed, but they were also
unsure of what it would take to
effectively lead their new student
mentees and student leaders in
their organizations.
As student leaders who have
discovered their own strengths,
they can now share that new
information and work to think
of other student leaders in terms
of their strengths. Since taking
Strengths, Dionte and Alyssa
have been able to help their
leadership teams and students
understand how to value
what everyone brings to the
organization.

Sharod Tomlinson (New York
2009) is Director of Student
Development & R.I.S.E.
Mentoring at St. John’s
University in Queens, NY He
has over 12 years of urban youth
work experience and is a soughtafter mentor and trainer.
tomlinss@stjohns.edu
www.stjohns.edu/risenetwork.

Remembering DVULI Visionary Richard M. DeVos
March 4, 1926 — September 6, 2018

Anyone privileged to cross the path of Rich DeVos most likely left the encounter feeling
uplifted, inspired, or highly motivated. Mr. DeVos was the consummate cheerleader and never
missed an opportunity to affirm the lives he touched. In his own words, “I’ve tried all my life
to inspire others to use their talents and fulfill their potential.”
Mr. DeVos’ perpetual encouragement grew out of his faith in Jesus Christ. Rich, and his late
wife, Helen, deeply rooted in faith, believed in the unlimited
potential of all people. Their family had a passion for
leadership development and a firm conviction for
effective leadership, particularly in the church.
Together, these deeply held values guided
their family’s philanthropy and became the
foundation for the DeVos Urban Leadership
Initiative.
When DVULI was just an idea, Mr.
DeVos’ primary mandate was to,
“make the participants feel special.”
This directive is what has set the
Initiative apart from most leadership
training investments in urban
America.
“The DeVos’ really created an
environment where different
people can come together and give
their best and be respected for
their best and create something that
they couldn’t have created alone,”
said Ginny Vander Hart, Executive
Director of the DeVos’ family
foundations. “There are so many ways
that the deep values of this program
reflect who the DeVos’ are.”

In one of his many inspiring moments, Mr. DeVos said, “It
always comes back to individuals are created by God, and
they have worth. You’re not just a glob. Each one of you has
a mind God gave you, each one of you can think, each one of
you can make decisions. And as you make those decisions, be
mindful of the fact that God’s hand is on you and therefore
you do the best you can, always.”
While the DeVos Urban Leadership Initiative staff continue
to mourn the loss of Mr. DeVos, we remain committed to
investing in the lives of urban youth workers who demonstrate
success in working with youth in communities of high poverty
and unemployment, and who are positioned for growth and change
in their leadership. We will continue to carry Mr. DeVos’ legacy of
encouragement and help urban youth workers and DVULI alumni to
flourish in their calling.
“You only have a span of time in which to live your life, to honor God, and
to glorify him, so you’ve got to use your time well. As long as you
know Jesus, you can live in peace and joy. And that’s what we
do, and that’s what we want for you.” – Rich DeVos
More information
about his life can be
found at the official
Richard DeVos tribute
website, richdevos.com

Beyond Skin Color

Initiating reconcilable conversations toward a reachable win
Opinion by Fred Oduyoye (Cincinnati 2012)
Reconciliation is defined as
the restoration of friendly
relations. Reconciliation isn’t
limited to race or culture—it’s
the inclusiveness of all people.
It is valuing the person next to
you without a preconceived
perception of who they are and
why they are the way they are.
True reconciliation isn’t just
about blending your audiences
or expanding the diversity of a
group—it’s about helping people
integrate into unfamiliar spaces
of conversation and relationships
which I call Reachable
Reconciliation.
The reality is that as an urban
youth worker, we have been
called to a greater work than in
the earlier times. Our richness is
in the knowledge of what God
created, yielding us the ability
to link multi-ethnic, multi-class,
and multi-cultures in a manner
that has not yet been evidenced.
Yes, we will continue to land in
spaces where our presence will
be the minority; however, the
ringtone cannot be racial, it must
be reachable.
Whatever relationships are
within our immediate reach,
we have the responsibility of
restoring individuals back into
the Body of Christ. Too many of
us bypass people on a daily basis,
and we opt out of acknowledging
that these different individuals
live in our neighborhoods,
work where we work, attend
our social gatherings, and are a
stone’s throw from our ministry

locations. By ignoring those
people, we silently announce that
inclusiveness is reserved for those
who are like us (or don’t make us
feel uncomfortable.) This renders
ineffective Jesus’s sacrifice on the
cross.

be a pivotal piece in ministry!
As we navigate through life
and our call, the DVULI Core
Values become more than just
tools reserved in our pockets as
spare change. Our diversity in
relationships helps mainstream
society learn how accountability
has a great reward for each other!
Trust cannot be limited to same
color and like cultures. Rather, it
is a mutual belief in the abilities
and strengths that others possess.

Our communication must
transition into a more palatable
approach. At the end of the
day, people respond based on
their natural tendencies from
their historical patterns and
environments. People are scared
to risk the comfort of their
arenas on the assumption that it
may cost them to negotiate the
relationships and resources of
support and sustainability. This
is usually evidenced in whatever
culture or race is controlling
the environment. While people
of color tend to view white
culture as the one’s with the most
resources, we must remember
that God did not limit His gifts
to any singular entity. Therefore,
any risks outside of our normalcy
should be strategic in approach.
I’m convinced dominant cultures
One of the best examples is some can only continue to believe
that their wisdom is greater if
of my successful Latino friends
our posture as persons of color
who serve in youth ministry.
remains inferior (ie: slave to a
They understand that they must
master).
cover their culture first, and
then expand cross-culturally by
assimilating others “into” their
environments. This paradigm
limits the possibility of becoming
stuck as a minority outside
of your own culture yielding
a loss in long-term influence,
credibility, and existence.
This is the why God chose us to

As urban youth workers we are
responsible for creating change.
We begin this by modeling
that change as leaders who
serve students and young adult
populations. Remember, the
core value balance focuses on
the development of the “whole
person.”

Here’s my take on moving
towards reachable reconciliation:
• AWARENESS – Making sure
our youth, students and young
adults know that “who they
are and what they do matters.”
Be cognizant of those that are
around you, and let’s not leave
them in isolation without feeling
connected.
Real Talk: Dominant culture
will invite people of color and
minorities into certain spaces.
They may even want them to talk
while present. However, there
tends to be more of a scrutinized
filter when others contribute to
the conversation. Thus, it’s easier

Real Talk: The truth is that
people do see color. And the
reality is that most individuals are
aware of labels and stereotypes.
When people struggle to make
connections with others, they
tend to default towards the
“known” characteristics of the
other person in an effort to
tolerate who they are. Usually
this is displayed by utilizing
ethnic or diversity jokes as ease
towards entry interaction. The
cultural miss is that dominant
culture is detached from
the impact and implications
suggested when they spew out
thoughtless comments. Always
remember and teach that words
have meaning.
• LISTENING – Help
those who like to talk learn
how to listen first, so they
don’t eliminate others from
contributing or convince them
that remaining silent is best.

for the dominant culture to pay
less attention to others’ presence,
and not have to risk deciding on
whether another’s contribution
is valuable enough to receive
corporate-wide attention. How
is the introvert to feel included
if the people around them don’t
acknowledge their existence?
• SENSITIVITY – Sometimes
the heart is right, but the mouth
isn’t. Teach our constituents that
saying things such as “I don’t
see color” is not necessarily a
positive statement.

Real Talk: I remember one of
the organizations I worked
for when our staff had to read
a book on diversity together.
This was followed with separate
monthly group meetings to
discuss the content. During one
of those gatherings, I noticed a
white, male co-worker slumped
down in his chair with his legs
crossed. During the dialogue,
I highlighted his disposition
helping him understand that his
posture alone made others in
the room feel as if “he” was the
preeminent voice in the room!
Coupled with his posture, the
fact that he felt he always had to
speak caused others to become
silent as if their voice did not
matter.
• INTERPRETATION – It’s not
about what the communicator

perceives is coming across;
rather, it’s how what the receiver
interprets based upon what the
other individual is saying.
Real Lesson Learned: Most
folks genuinely think about
“what” they are saying, but many
fail to consider what the other
person’s emotions, experiences,
and perceptions are about what’s
being communicated. The talker
speaks from a vantage point
of how they view the message;
however, the defining of words
can begin from two starting
points. The hope is that they
intersect in agreement.
Issues of reconciling relationships
cannot be solved in a short
conversation. Do not allow the
sacrifices that you are making
daily in the workplace, socially,
and personally to become
watered down to a 2-minute
color joke. …Not even a 2-day
seminar! The investment by God,
and the movement of His angelic
realm to place diverse individuals
(like yourself) in minority
settings is in alignment with the
“timing of God!” Be careful not
to rush through such moments.
In mainstream culture, there’s
such a casual approach to
inclusiveness that we sometimes
mistakenly assume our efforts
in creating rare intersections of
culture are the same as instigating
meaningful opportunities for
reconciliation. For instance, I’ve
had many people tell me things
like, “I have a black friend in my
neighborhood or at church who
comes to my house every year!”
Let’s be honest. Is an invitation
to dinner once a year actually
communicating inclusivity or a
desire for reconciliation?
continued on next page

If our goal is to be a part of
meaningful change and healing
reconciliation, then we have to
be more intentional. We have
to commit to the emotional
labor that comes from engaging
in relationships with people
who are different than us, to
listen to their stories, to choose
to move past sympathizing
to empathizing with their
frustrations, and to alter our way
of life to include a part of theirs.
That can’t happen when your
one friend comes over for dinner
once a year.

the opportunity to lessen the
tragedies and distance between
people groups that are currently
elevating in our world. Let’s help
people have the conversations
that they would not normally
have and set the next generation
up for a greater and reachable
win!

In our leadership groups, our
student ministries, and our
networks, let’s find ways to
incorporate the practices above
through meaningful dialogues,
activities, and training events.
By doing so, we just might have

Reunion 2019 Contest
Another newsletter, another way to celebrate 20 Years of DVULI
and win 20% of your travel costs!
If you are traveling more than 100 miles to the Sheraton Grand at
Wild Horse Pass in Phoenix, AZ, you may qualify for the grand
prize giveaway of a travel voucher for 20% of your roundtrip
travel expense to Reunion 2019!
To enter go to: dvuli.org/ReunionContest and type in the code:
PackingMyBags
Deadline to enter this issue’s contest is December 31, 2018.

Fred Oduyoye (Cincinnati
2012) is Founder of Reachable
Reconciliation, Inc., a national
movement that helps people
integrate into unfamiliar spaces
of conversation and relationships.
With over 20 years of youth
worker experience, Fred is a
sought-after networker and
panelist.
freddie.o.reconciliation@gmail.
com
www.patreon.com/
reachablereconciliation
Opinions expressed by alumni
do not necessarily reflect the
views of DVULI.
Got an opinion about a subject
matter impacting your work as
an urban youth leader? Email:
staff@dvuli.org

Breakthrough — Aaron Johnson (Chicago 2007)
“You’re not going to eat ALL
of that bacon, you can only
eat half of it!” Those were the
words of Ron Carter (DVULI
staff member) who spoke to me
with authority, and not a hint
of a smile on his face, during
breakfast at the First National
Conference in 2007. Simply
stated, I had been found out.
What he didn’t know was I woke
up extremely early that morning
to be the first one to the gourmet
breakfast buffet so
I could greed and
hoard bacon, sausage
links, scrambled eggs,
potatoes, and hot
syrup without anyone
knowing the extent of
my madness. For that
moment, as a youth
pastor, it was my turn
to be taken care of
whether it killed me
or not. But Ron held
me accountable to
only eating half of all
the food I piled on my
plate. After the shock
left, I said to myself,
“Who is this guy?” Even though
we had never formally met, he
took the initiative to not only sit
next to me, but help put me in
check. Deep down inside I knew
he was right.
For the next decade, while that
moment with Ron resonated
in my mind, I never truly got a
dynamic handle on my weight.
Sure, there were spurts here
and there of dropping weight,
but I would let something get
in the way of my goals. All it
took was a couple of basketball,
kickboxing, and weight-lifting

injuries, and I was bound to
stay in the same situation. I
desperately needed an extra push!

cardio competition. My photo is
now on the Wall of Fame at my
workout gym in Nashville!

Ernestine Shepherd is a bodybuilder who is in her upper 80’s
in age. I caught wind of her
short documentary and I was
hooked. If she could get up and
run at 2:30am, I had no excuse
anymore. Thus, in her story I
had found motivation. Then
there was a Tony Robbins video

Today, I am not only physically
stronger, but my mind, emotions,
and spirit are healthy and strong
too. I don’t have to give thought
to how I am going to tie my
shoes or clip my toenails because
I am flexible enough to reach
them without thought. I can
fit into clothes that I have not
worn in over a decade
and I don’t have to be
concerned about flab
being revealed. All
the things that I used
be overly conscience
of due to my size had
me in bondage, but I
accepted it and would
overcompensate by
my ministry and career
achievements.

called New Year, New You. He
challenged viewers to change
their standards, rituals, habits, in
new and innovative ways.
Because I had learned this in
the DeVos Initiative, I decided
to create a Breakthrough
Plan for my fitness goals that
involved balance, accountability,
and interdependence. With
the incredible workout plans
and accountability of my
personal trainer Corey Miller
in Chicago, I have since won
three competitions in a row. Two
weight-loss trophies, and one

The biggest
breakthrough for me is
I have learned to care
about myself. If you
don’t care about you
then you won’t do anything to
benefit you. As I take care of
myself I have the capacity to care
for other people. Now I have
church members asking me for
personal fitness plans, which
amazes me because I used to
be the butt of their overweight
jokes.
Who knew what holding
someone accountable to what’s
on their plate would do? Thanks
Ron, DeVos Urban Leadership,
and Corey. I feel stronger and
more-free than I have ever felt in
my life.

Alumni Updates

For more, visit:
facebook.com/dvuli
instagram.com/dvuli

Yolanda Williams (Orlando 2016) married Hubert Owens Jr. on
June 9, 2018.
Isaiah Sanchez (Phoenix 2017) and his wife Andrea are the proud
parents of a new baby boy. Eliud Jude Sanchez was born on April
24, 2018.
Edly Serrano-Vazquez (Newark 2016) married Angel Vazquez
on August 11, 2018.
Krista Mueller (Pittsburgh 2018) married Christopher Schlereth
on Saturday, August 18.

Nehemiah Weaver (Orlando 2010) and his wife Diana are now
first-time parents. Nehemiah Anthony Weaver was born on June
29, 2018.
Lorenze Jefferson (Pittsburgh 2006) and Sherese McBride
(Pittsburgh 2013) were married on August 10, 2018.
Daniel Cody (Newark 2014) and his wife Tiffani welcomed a
healthy baby boy, Josiah Ethan Cody, on August 9, 2018.
Jon Coker (San Antonio 2017) became a news and digital reporter
for KENS 5 TV in San Antonio.

Chanel Mainor (Newark 2016) received her Associate of
Science degree in Accounting from Essex County College on
June 1, 2018.
Leonard Davis (Kansas City 2015) and his wife Andrea had a
baby girl, Carrington Blakely Davis, on December 30, 2017.
Brady Jones (Oakland/SF Bay Area 2018) and Elisabeth Ahlquist
were married on May 5, 2018, in Oakland, CA.
Bernard Franklin (Kansas City 2001) was recently named Vice
President for Student Life at Mount St. Mary’s University.

